
 

 

Learning and Technologies  
Strategic Plan Monitoring 
 

Goal:  We will strive to ensure all staff, students and stakeholders have access to the latest technology tools, rich digital learning 
resources and infrastructure to help foster student success.  Establishing and maintaining a stable and reliable internet service, 
access to high quality software programs and timely IT support for the entire RCCDSB community will be a top priority.  

Priority #2 
Infrastructure, Service & Support 
Specific Goals 

Timeline Staff Member 
Overseeing/ 
Monitoring 
Goal 

Evidence of Progression/Completion 

Key Deliverables    

By August 2023 all schools will be recabled 

to comply with Ministry Standards 

End of 
August 2023 

Chris Blackstock ● Completion of 50% of re-cabling by August 
2022 

● Completion of 100% of re-cabling by August 
2023 

Improved connectivity/wifi  

 

End of 
August 2023 

Chris Blackstock ● Improved network monitoring solution 
● Upgrading switch infrastructure as needed 
● Communication for troubleshooting wifi 

problems (i.e. EBAS ticket & resetting access 
point, etc.) 

The tech e-cycling program will be widely 

promoted and implemented to improve 

May 2022 
LTM  
 

Mike Perry  
Heidi Fraser 

● May 2022 LTM ~ Communicate and promote 
e-cycling program and procedures 



privacy, security and meet environmental 

standards 

Develop a new workflow/procedure for 

SSO resets to maximize learning time. 

 

Fall 2022 Chris Blackstock 
Shawn Friske 
Tyson Holly 
Heidi Fraser 
Julia Graydon 

● Create new workflow plan  
● Review with OECTA 
● Communicate plan to Principals and VPs 

All classrooms will have SMART TVs 
installed to enhance the learning 
experience. 
 

June 2027 Chris Blackstock 
Mike Perry  
Heidi Fraser 
Julia Graydon 

● Inventory all schools/classrooms for TV size 
● Create a strategy plan for purchasing TVs 
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